
 
 

The Mosaic Company 
3Q21: strong performance despite production cuts  
 
▪ The Mosaic Company reports a 44% YoY and 22% QoQ net 

revenue increase and $372mn net earnings for 3Q21 
compared to a net loss of $6mn in 3Q20 and net profit of 
$437mn in 2Q21. The company’s adjusted EBITDA reached $969mn in 

3Q21, up 121% YoY and 17% QoQ. The strongest in a decade fertiliser price 
growth helped the company to achieve a strong performance during a quarter 
despite production cuts and extra repair costs. Phosphate margin grew 
essentially due to supply disruptions and broadly flat phosphate ore and sulphur 
prices. A hike in European gas prices resulted in production suspension by some 
nitrogen producers in the region in September/October and affected the overall 
ammonia price level. Ammonia Tampa’s price was at $825/MT for November, up 
by $590/MT YoY and up by $160/MT from October. DAP fob prices reached 
$605/t in 3Q21, up 97% YoY and 11% QoQ, while MOP fob price was at $290/t, 
up 71% YoY and 19% QoQ. Mosaic Fertilizantes average finished product price 
reached $524/t in 3Q21, up 65% YoY and 18% QoQ. Strong fertilizer prices offset 
weaker volumes in 3Q21. Phosphate sales volumes declined 11% YoY and 7% 
QoQ, potash volumes were down 20% YoY and 22% QoQ and Mosaic 
Fertilizantes volumes were down 7% YoY while up 43% QoQ. Lower phosphate 
volumes were attributed to the impact of hurricane Ida and mechanical failure at 
the New Wales facility, now operational. Mosaic Fertilizantes was the biggest 
contributor to the company’s net revenue with $1,755mn sales, up 54% YoY and 
69% QoQ in 3Q21. Potash net revenue was $589mn, up 27% YoY on higher 
potash price despite volume decline. Phosphate net revenue reached $1,281mn, 
up 72% YoY and 9% QoQ in 3Q21.  

▪ Fertiliser demand remains strong, supporting price 
environment. Mosaic sees the fertilizer affordability index climbing high to the 

2008 level, however, demand for fertilizer remains robust. The phosphate 
demand is estimated at 75-76mt for 2021 and 75-78mt for 2022. The soft 
commodity environment was also supportive with corn price up 40% YTD, 
soybean +17%, wheat +32%, palm oil +34%. On the cost side, gas rigs are still 
relatively low despite high gas prices, and energy prices are expected to be 
elevated during the winter. Inventories of DAP and phosphate fertilisers in India 
and China remain at low levels, which are supportive of fertilizer prices. Fertiliser 
prices may remain above the cycle average in 2022. We adjust our DCF valuation 
for the company and set the 12-month target at $41.6 per share. We rate the 
stock Hold. The high historical level of fertilizer prices represents a potential 
downside risk for the company. However, the production volumes growth may 
positively affect its cash flow. 
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Description:  

Mosaic is the world’s largest publicly traded 
phosphate producer and top-3 global potash 
producer, with an asset base located in North 
and South America. The company has 25% in 
Ma’aden phosphate project (MWSPC Saudi 
Arabia). 
*as of 04/11/2021 
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Figure 1. Mosaic MOP selling price, fob mine, $/t Figure 2. Mosaic DAP selling price, fob plant, $/t 

  
Source: company data Source: company data 

 

Figure 3. Mosaic phosphate sales volumes, mt Figure 4. Mosaic potash sales volumes, mt 

  
Source: company data Source: company data 

 

 

Figure 5. Mosaic net revenue, $mn Figure 6. Mosaic finished product sales volume, kt 

  

Source: company data Source: company data 

 

Figure 7. Mosaic EBITDA, $mn Figure 8. Mosaic capex, $mn 

 

 

Source: company data Source: company data 
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Figure 9. Mosaic average product prices are above the 

cycle averages, $/t 

Figure 10. Mosaic feedstock prices  for phosphates are at 

historical high levels, $/t 

 
 

Source: company data Source: company data 

 

 

 

Figure 11. Mosaic consolidated profit and loss statement, $mn 

$mn 2017 2018 2019 2020 2021 2022 2023 2024 2025 

Net sales 7409 9587 8906 8682 11030 10318 9994 10544 10959 

Cost of goods sold 6567 8089 8009 7617 8616 8446 8649 8952 9266 

Gross margin 843 1498 897 1065 2414 1872 1346 1592 1693 

SG&A 301 341 354 372 419 442 428 451 469 

(Gain) loss on assets sold and to be 
sold 

0 0 0 0 0 0 0 0 0 

Restructuring expense, impairment and 
other 

0 0 1462 0 0 0 0 0 0 

Plant City closure costs 0 0 0 0 158 0 0 0 0 

Other operating expenses 76 229 176 281 20 19 18 19 20 

Operating earnings 466 928 -1095 413 1817 1412 900 1121 1204 

(Loss) gain in value of share repurchase 
agreement 

0 0 0 0 0 0 0 0 0 

Interest (expense) income, net -138 -166 -183 -181 -193 -193 -193 -193 -193 

Foreign currency transaction gain (loss) 50 -192 20 -64 0 0 0 0 0 

Other (expense) income -4 -19 2 13 0 0 0 0 0 

Earnings from consolidated companies 
before inome tax 

374 552 -1256 181 1624 1219 707 928 1011 

Provision for income taxes 495 77 -225 -579 325 244 141 186 202 

Earnings from consolidated companies -121 474 -1031 759 1299 975 566 743 809 

Equity in net earnings (loss) of 
nonconsolidated companies 

17 -5 -59 -94 -160 -120 -70 -92 -100 

Net earnings including noncontrolling 
interests  

-104 470 -1091 666 1139 854 496 651 709 

Less Net attributable to noncontrolling 
interests 

3 0 -23 -1 -1 -1 0 0 -1 

Net earnings attributable to Mosaic -107 470 -1067 666 1138 854 495 651 708 

Diluted weighted average number of 
shares outstanding, mn 

351 386 384 381 383 383 383 383 383 

EPS -0.3 1.2 -2.8 1.7 3.0 2.2 1.3 1.7 1.8 

Source: company data, Hypothesis Research 
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Figure 12. Mosaic balance sheet, $mn 

$mn 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

Total current assets 4617 4237 3718 3521 4702 5652 6283 6964 7704 8495 

Non-current assets 14017 15882 15580 16269 16745 16593 16520 16591 16666 16768 

Total assets 18633 20119 19299 19790 21447 22245 22803 23555 24370 25263 

Total current liabilities 2031 2484 2592 3147 2935 2902 2995 3123 3257 3395 

Long-term debt, less current maturities 4878 4492 4526 4074 4824 4824 4824 4824 4824 4824 

Deferred income taxes 1117 1081 1041 1061 1061 1061 1061 1061 1061 1061 

Other noncurrent liabilities 968 1459 1773 1754 1754 1754 1754 1754 1754 1754 

Total equity 9639 10605 9368 9755 10875 11705 12170 12793 13476 14229 

Total liabilities and equity 18633 20119 19299 19790 21447 22245 22803 23555 24370 25263 

Source: company data, Hypothesis Research 

 

 

Figure 13. Fertiliser stocks comparable multiples 

Company Name MktCap, 
$ mn 

EV, 
$mn 

P/E 
Fwd 
1Y 

P/E 
Fwd 
2Y 

P/E 
Fwd 
3Y 

EV/ 
EBITDA 
1Y fwd 

EV/ 
EBITDA 
2Y fwd 

EV/ 
EBITDA 

3 fwd 

EV/ 
Revenues 

1y fwd 

EV/ 
Revenues 

2y fwd 

EV/ 
Revenues 

3y fwd 

Mosaic 14,703 18,016 7.5 6.4 9.2 5.0 4.2 5.7 1.5 1.3 1.5 

Nutrien 38,356 50,528 11.3 9.1 13.0 7.2 6.3 8.0 1.9 1.8 1.9 

CF Industries 12,583 17,967 12.7 8.6 14.0 7.7 5.5 7.7 3.0 2.4 3.1 

Yara International ASA 13,692 17,223 11.3 11.6 11.3 6.2 6.4 6.3 1.1 1.0 1.1 

ICL Israel Chemicals Ltd 11,422 14,032 16.4 12.0 18.6 9.0 7.1 9.4 2.1 1.8 2.0 

PhosAgro PAO 10,043 11,803 6.2 5.8 11.4 4.9 4.9 6.9 2.2 2.1 2.5 

K&S AG 3,411 4,030 3.9 8.5 12.2 4.7 4.3 4.5 1.1 1.0 1.1 

Sociedad Quimica y Minera de 
Chile SA 

17,648 17,692 40.2 21.5 22.6 18.1 10.9 11.2 7.1 4.7 4.6 

FMC Corp 13,430 16,508 15.3 13.6 11.6 12.4 11.5 10.5 3.3 3.1 2.9 

Intrepid Potash Inc 632 607 21.5 10.8 38.4 9.3 5.8 10.2 2.4 2.0 2.9 

Average 
  

14.6 10.8 16.2 8.5 6.7 8.1 2.6 2.1 2.4 

Mosaic premium / (discount)  
  

-49% -41% -43% -41% -37% -30% -43% -39% -35% 

Source: Refinitiv 
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Analysts certification and disclaimer 
 
This report has been prepared and issued by Hypothesis Research Limited (“Hypothesis”) in 
accordance with Hypothesis policies for managing conflicts of interest arising as a result of publication 
and distribution of investment research. Hypothesis is authorised and regulated by the Financial 
Conduct Authority (“FCA”). This report has been prepared by the analyst whose name appears on the 
front page of this report. 
The information contained within the report is intended for use by professional clients and eligible 
counterparties as defined in section 3 of the FCA Conduct of Business rules. Our research must not 
be acted on or relied upon by persons in the UK who would be categorised as retail clients. 
The report must not be distributed in any other jurisdictions where its distribution may be restricted by 
law. Persons into whose possession this report comes into should inform themselves about, and 
observe, any such restrictions. 
All information used in the publication of this report has been compiled from publicly available sources 
that are believed to be reliable, however we do not guarantee the accuracy or completeness of this 
report. Opinions contained in this report represent those of Hypothesis and the analyst at the time of 
publication.  
Hypothesis does not offer or provide personalised advice. The information provided is not intended to 
be, and should not be construed in any manner whatsoever as, personalised advice as it does not 
have regard to the specific investment objectives, financial situation and particular needs of any 
specific person who may receive this report. The information provided by us should not be construed 
by any subscriber or prospective subscriber as Hypothesis’ solicitation or inducement to buy, sell, 
subscribe, or underwrite any securities mentioned in this report. Investors should make their own 
investment decisions based upon their own financial objective and resources. 
Hypothesis has a restrictive policy relating to personal dealing and conflict of interest. Hypothesis 
does not conduct any investment business and, accordingly, does not itself hold any positions in the 
securities mentioned in this report. However, the respective directors, officers, employees and 
contractors of Hypothesis may have a position in any or related securities mentioned in this report, 
subject to Hypothesis’ policies on personal dealing and conflict of interests. Hypothesis may perform 
services or solicit business from any of the companies mentioned in this report.  
The value of securities mentioned in this report can fall as well as rise and may be subject to large 
and sudden swings. In addition, it may be difficult or not possible to buy, sell or obtain accurate 
information about the value of securities mentioned in this report. Past performance is not necessarily 
a guide to future performance. Forward-looking information or statements in this report contain 
information that is based on assumptions, forecasts of future results, estimates of amounts not yet 
determinable, and therefore involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, performance or achievements of their subject matter to be materially 
different from current expectations.  
To the maximum extent permitted by law, Hypothesis, its affiliates and contractors, and their 
respective directors, officers and employees will not be liable for any loss or damage arising as a 
result of reliance being placed on any of the information contained in this report and do not guarantee 
the returns on investments in the products discussed in this publication. 

Please find further information and disclaimer on http://www.hypothesisresearch.co.uk/disclaimer. 
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